
Platform Consolidation For MedicalA global platform teamMedicalThe team aligned product choice, FAT notes, and field support around one repeatable medical reference stack.ProblemMedical-device teams usually care about noise, repeatability, documentation readiness, and compact mechanical envelopes more than brute-force acceleration.A repeat-build medical program needed a motion stack that could be quoted, validated, and serviced with fewer exceptions. The review still had to protect the typical torque and speed target windows without reopening the hardware package.SolutionThe team anchored the project around 3 recommended product families and narrowed the final stack with the Medical selector preset.Engineering packaged the chosen motion path into one validation brief so sourcing, FAT, and field teams could all work from the same assumptions.ResultsThe team aligned product choice, FAT notes, and field support around one repeatable medical reference stack.Follow-on teams were able to reuse the same linear motion systems package across APAC rollout planning without reopening the original sizing discussion.Throughput: +30%Commissioning time: -31%Support variance: -20%


