
Throughput Recovery For CNCA leading OEM programCNCSpare parts, tuning presets, and after-sales support all became easier to manage across regions.ProblemCNC builders usually balance torque margin, drive voltage, and rigidity, while still keeping the motor/gearbox stack serviceable for maintenance teams.A small machine OEM consolidated one router platform around a single NEMA 23 motor and driver pair. The review still had to protect the typical torque and speed target windows without reopening the hardware package.SolutionThe team anchored the project around 3 recommended product families and narrowed the final stack with the CNC selector preset.Engineering packaged the chosen motion path into one validation brief so sourcing, FAT, and field teams could all work from the same assumptions.ResultsSpare parts, tuning presets, and after-sales support all became easier to manage across regions.Follow-on teams were able to reuse the same stepper motion systems package across Europe rollout planning without reopening the original sizing discussion.Throughput: +18%Commissioning time: -23%Support variance: -12%


