
Platform Consolidation For PackagingA global platform teamPackagingThe team aligned product choice, FAT notes, and field support around one repeatable packaging reference stack.ProblemPackaging lines usually need a broad mix of fixed-speed axes, intermittent indexing, and long-duty operation while still keeping service parts easy to source.A repeat-build packaging program needed a motion stack that could be quoted, validated, and serviced with fewer exceptions. The review still had to protect the typical torque and speed target windows without reopening the hardware package.SolutionThe team anchored the project around 3 recommended product families and narrowed the final stack with the Packaging selector preset.Engineering packaged the chosen motion path into one validation brief so sourcing, FAT, and field teams could all work from the same assumptions.ResultsThe team aligned product choice, FAT notes, and field support around one repeatable packaging reference stack.Follow-on teams were able to reuse the same gearmotors & actuators package across Europe rollout planning without reopening the original sizing discussion.Throughput: +30%Commissioning time: -33%Support variance: -20%


