
Throughput Recovery For SemiconductorA leading OEM programSemiconductorThe team shifted from loose component selection to an integrated inquiry-led motion stack.ProblemSemiconductor tools often need cleaner packaging, tighter positioning assumptions, and stronger control integration than general automation lines.A compact handling stage needed encoder-aware motion without growing the cabinet footprint. The review still had to protect the typical torque and speed target windows without reopening the hardware package.SolutionThe team anchored the project around 3 recommended product families and narrowed the final stack with the Semiconductor selector preset.Engineering packaged the chosen motion path into one validation brief so sourcing, FAT, and field teams could all work from the same assumptions.ResultsThe team shifted from loose component selection to an integrated inquiry-led motion stack.Follow-on teams were able to reuse the same servo & integrated motion package across Europe rollout planning without reopening the original sizing discussion.Throughput: +18%Commissioning time: -26%Support variance: -12%


